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QUESTIONS TO ASK DURING A SWOT ANALYSIS

STRENGTHS:
1) Do you have a deep, experienced, engaged Board of Directors?
2) What are your assets?
3) Which asset is strongest?
4) What differentiates you from others that provide similar services?
5) Do you have immensely talented people on your staff?
6) Are you debt free or have a debt structure that is manageable from cash flow?
7) What unique resources do you have?
8 Do you have a sustainable competitive advantage?
9) Do you have specific expertise that others do not have?
10) What unique funding sources do you have?
11) Is your senior management team backed by a strong bench?

WEAKNESSES:
1) What areas do you need to improve on?
2) What necessary expertise/manpower do you currently lack?
3) In what areas do other non-profits have an edge?
4) Are you relying on one funding source too much?
5) Do you have adequate cash flow to sustain you?
6) Are you balancing your budget and putting away for a rainy day?
7) Do you have a well of new ideas?
8)  Are you over leveraged (too much debt)?
9) Is your mission overly broad?
10) Are your financials audited and monitored beyond the Executive Director and CFO?



OPPORTUNITIES:
1) What external changes present interesting opportunities?
2) What trends might impact your services?
3) Is another non-profit providing services in an adjacent space that you can team up with?
4) Is there another non-profit you could acquire or merge with to increase your size and stability?
5) Is there an unmet need/want that you can fulfill?
6) Are there trends emerging that you can profitably service?
7) Can you convert from single year to multi-year funding?
8 Can you take advantage of the historically low interest rates to refinance your debt?
9) Can you geographically expand your footprint?
10) Can you identify new funding sources?

THREATS:
1) What if your top funders don’t continue funding in the future?
2) Is there an entity that may move into your space and offer the same or similar services?
3) Are your key staff satisfied in their work? Could they be poached by another non-profit or for profit organization?
4) What if you are sued?
[bookmark: _GoBack]5) Do you have to rely on third parties for critical steps in your process that could possibly derail your delivery schedule?
6) What if your website is hacked?
7)  What if there is a natural disaster?

